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Westchester High School 
Health and Environmental Studies SLC 
 
Unifying Vision and Identity 
In preparing students to live and work in the 21st Century, the Health and Environmental 
Studies SLC seeks to increase its student performance in math and science by adding the 
twist of health science and environmental sciences into its curriculum.  Currently, less 
than 50% of our students are proficient in math and be developing engaging curriculum 
that address the public policy challenges of environment and health care related fields, we 
believe that we will be able to excite our students and enhance their understanding of 
math and science through an interdisciplinary approach. Students will research and 
answer questions such as these in our SLC: 

 How does the environment affect our daily lives? 
 How can we help/hinder the natural resources? 
 How do we incorporate modern technology and inventions into our 

environment safely? 
 How do the environment and our usage of the resources affect personal 

health? 
 
Students will be engaged in projects that will incorporate a high level of mathematical 
thinking and connections to the environment. Students will research ideas and concepts 
such as urban sprawl, global warming and land development to support population 
growth. These combinations of conceptual thinking and numerical and scientific 
calculations would serve to increase not only math ability but also the excitement and 
connection of being able to use math and science in daily activities and later in careers in 
architecture, urban planning. The SLC will provide extensive opportunities for project-
based learning and teaming with community businesses for identifying opportunities that 
connect secondary and post secondary training and employment.  This SLC is a post 
secondary preparation program for either further vocational training or for admissions to 
college.  Along with this thematic emphasis, students will also be given the tools and 
courses necessary to meet A-G requirements and be competitive in the post-secondary 
arenas. Small schools show the most promise for raising achievement levels of 
disadvantaged students and students of color (Gates, 2003). 

 
Students in this SLC will also be able to design their own grade level projects. These 
projects will be chosen at the beginning of the first semester and help to focus students 
for the rest of the year. The project topics will be determined from the themes that are 
chosen by the teachers that relate to the environmental and health fields. For example, a 
10th grade guiding question may be related to using energy wisely. Students will then 
research and write extensively about what types of energy are currently being used and 
what experimental ideas are being researched. This would lead to a succinct presentation 
using technology and may be presented to the community at large. Students may also 
want to advocate for certain environmental ideas with their local city council or 
government.  
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The SLC team will be comprised of teachers, students and parents who will organize and 
schedule field trips and regular exhibitions that will showcase the student learning for the 
community to applaud. These exhibitions will occur on a regular basis (at least 4 times a 
year), so that students will become accustomed to presenting to groups of people. It will 
also serve to provide the students with the opportunity to make their work public, thereby 
increasing the rigor of the assignment. It will also give students a chance to affect their 
community by raising awareness of current environmental concerns such as global 
warming. 
 
The project-based learning environment will provide these students with the opportunity 
for greater involvement in school and enhance their ability to integrate key subjects into a 
comprehensive whole directed toward careers that are built on math, science and 
technology foundations such as architecture, research and urban planning. 
 
Our goals for the Health and Environmental Studies SLC: 

• Obtain a graduation Rate of at least 90% of our seniors with acceptances to 
post-secondary coursework or vocational training 

• Develop an individualized career portfolio for each student within the theme 
of the SLC  

• Engage students in rigorous work to improve attendance and tardies 
• Include all stakeholders (teachers, administrators, community members, 

parents and students) into the SLC decision-making 
 
Working with members of the Westchester school staff and community, we will develop 
consistent discipline policies within our SLCs that complement the discipline policy of 
the school-wide community. In doing so, we will create an atmosphere of trust and safety 
where the aforementioned goals can be accomplished and exceeded by all of our students.  
In addition to developing consistent policies for our students, the adults in this SLC will 
be a team or a professional learning community, where instructional practices are shared, 
collaboration is evident through interdisciplinary thematic teaching, and the shared 
responsibility for meeting our goals is shared by all. Leaders will work to create groups 
that model teamwork for the students. Although we are a newly formed group, we will 
incorporate the training provided through Local District 3 and the Adaptive Schools 
model to increase the collaboration to begin the 2007-2008 school year with a more 
cohesive sense of how each person in the SLC participates in making the vision a reality 
for all stakeholders. 
 
Yearly, the stakeholders of this SLC will meet to evaluate the progress towards the goals. 
We will examine data from our students to determine what modifications need to be 
made to the SLC program to meet the needs of the students. Evaluations will be made 
public on the website and through various means of communication. Parents will be an 
integral part of making certain this SLC works for our students. The Health and 
Environmental Studies SLC will serve 350-450 tenth, eleventh and twelfth grades, and 
placement will be driven strictly by student choice.   
 
Personalization 
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Students will not only meet A-G requirements for graduation, but they will also become 
acutely aware of and active participants in areas regarding general health and the 
environment in their local communities. We will do this by infusing the themes into the 
managed curriculum set forth through the instructional guides from LAUSD and through 
the State Standards for each subject area.  
 
For example, a unit that is in development involves building a golf course. In this unit, 
students in Geometry, an A-G requirement, will examine how the dimensions of the golf 
course will work to incorporate the elements of a good golf course. The students in the 
Physics class will look at design variations and set up formulas to determine best design. 
The students in the English classes will write persuasive letters to city council members 
to convince them of a need for a golf course. The students will also design the publicity 
using various elements of persuasion set forth in the 10th grade unit regarding media. In 
the end, we will work with our community partners such as Loyola Marymount 
University and parents to see if the golf course designed through student engagement 
may become a reality for the Westchester community. This type of real-world 
engagement in the standards-based coursework will work to help students see the 
relevancy of their classroom assignments and will help them to master not only the high 
stakes testing such as the CAHSEE and SAT, but it will also assist them in exploring 
their interests for career options in multiple subject areas. 
 
Students in our SLC will be socially conscious and aware of their environment. The 
student would be of the character that if he saw a piece of paper on the ground he would 
pick it up. The student would be able to develop a vision of what he would like the world 
to look like and how he would fit into that world. The adults in this SLC will develop 
relationships where this type of character can be seen. The fact that it will be a small 
body of students will lend itself to everyone knowing each other. We will develop a 
family spirit where everyone is welcome and respected. Disrespect will not be tolerated 
on any level. We will have “get to know you” events such as a welcome assembly. 
Teachers will collaborate on a regular basis and will discuss students as a team. We will 
team teach when appropriate and become frequent visitors in each other’s classes. 
Students will know they are dealing with a “united front” and will be part of a team. 
 
Because the adults in this SLC will be a team, students will also be given the opportunity 
to work as a tem through cooperative learning groups and project-based learning. It is our 
intention that each grade level has at least one student-created interdisciplinary project. 
Students will lead classroom discussions and use a participatory format for their 
classrooms to complement teacher lectures. Students will be involved in campus-wide 
programs as both facilitators and participants that bring awareness of environmental and 
health issues to all students.  In addition to academic involvement of students, we will 
work on creating an appropriate student council to give input in activities and events for 
the team building and identity for the SLC. At the beginning of next year, we will 
identify student leaders and work with them to develop a plan to involve students in 
social activities. We will encourage activities such as science fairs and competitions, as 
well as BBQ’s and other spirit building activities. Students will design projects for the 
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school community and work with other SLCs in order to beautify the entire school 
campus. 
 
Every student will have one counselor to “follow” him or her through his or her three 
years of school. The counselor will collaborate with the teachers to form learning goals 
for students in the SLC. Teachers, parents and students will meet monthly to discuss their 
academic and personal growth in formal and/or informal settings. Counselors will make 
sure each student is properly programmed in all courses, and that prerequisite 
requirements have been met prior to programming.  They will also be available for 
students to discuss any personal issues and post-secondary options, especially 
college/university education. 
 
The counselor will address all students’ academic, personal/social and career 
developmental needs. A comprehensive school counseling program is essential for 
creating a caring and supportive environment, where students can achieve optimal 
personal growth, understand and achieve full academic potential and acquire positive 
social skills. Specific services will include: individual student planning (i.e. goal setting, 
decision making, academic planning, education in self awareness, college and career 
planning, transition planning) responsive services (i.e. individual and small group 
counseling, crisis intervention, consultation/ collaboration, referrals) and classroom 
presentations (i.e. bullying, school success, study skills, test taking, stress management, 
drug abuse). 
 
Additionally, specific actions our counselor will take to ignite student achievement are to:  

 ensure students and teachers understand and know the A- G requirements  
 meet the individualized graduation plan / AB1802 requirements for 11th and 12th 

graders and communicate this to parents in a timely manner 
 utilize Student Success Team (SST) process 
 ensure the appropriate placement of English learners  
 increase awareness interest inventories (i.e Career Cruising – LAUSD) 
 increase awareness of school based resources (i.e. Healthy Start tutoring / 

counseling, Saturday Academy, clubs, sports, college center, learning center) 
 

Teachers will assist the counselor in the areas of student course selection and personal 
advisement.  There will also be a “big brother/sister” program in which seniors will be 
paired with underclassmen to aid teachers in keeping these younger students focused on 
learning, completing their A-G requirements, and becoming an active participant in the 
school. 
 
To increase the level of accountability for our students, we will enforce as a team the 
school and district policies as well as SLC expectations, we will designate a member of 
our team to be “the in-house” dean who will interface with the school-wide deans to 
make certain our SLC students are being supported to make responsible choices at school 
and are consistently given the opportunity to be accountable to adults, their peers and 
themselves. Because students would not be “invisible,” they would become part of the 
SLC family and therefore would be held responsible for their actions. 
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Intervention for students will occur both inside and outside of the school day. 
Intervention and acceleration through the 4x4 schedule will be available in the form of 
separate classes for our SLC students (among these classes will be DRW and English 
Language Skills.). Teachers will be able to use the common planning time that the 4x4 
schedule affords to collaborate on teaching as well as to look at data, and assess to see 
where intervention is necessary. Teachers will also use intervention strategies in the 
classroom to ensure that students get supplemental instruction and the assistance they 
need to master state standards, and be active participants in rigorous classroom 
instruction. There will also be periodic grade checks, evaluations of comprehension and 
an intervention provided for students with lower than a “C” average, or at/or lower than a 
“D” in any class. The SLC will also use the current Healthy Start interventions on 
campus to provide additional student support.  Saturday and summer support programs 
offered through Healthy Start and our growing resources will be implemented. These 
systems have proven to be successful with Westchester students, and we will continue to 
utilize their ability to meet student’s needs.  We will turn to our partner school, LMU to 
develop a mentoring/tutoring program as well as work with the community to help 
provide advisors/sponsors for each student in the SLC. Each teacher will have scheduled 
tutoring sessions so that students are receiving support from adults they know and work 
with on a daily basis in class.  
 
Programming for special needs students will be based on the individual education plan 
recommendations for designated instructional services. Students will have assigned 
resource teachers team teaching with general education teachers accompanied with one-
on-one assistance from the resource specialist. Additionally, we will offer special-day 
courses exclusive to students who are not succeeding in general education courses based 
on resource teacher recommendations. 
 
With the adoption of the John Hopkins 4x4 model, academically challenged students will 
be given multiple opportunities for differentiated instruction and intervention. We will 
explore and cultivate custom intervention models with the implementation of the 4x4 
schedule.  
 
In parallel, our SLC reading intervention strategies will include: developing reading and 
writing courses, English fundamental courses, tutoring within the SLC, and student 
success team meetings to determine if students are receiving appropriate accommodations 
and modifications or if additional academic supports are needed.  
 
Also, we plan to explore summer school classes and programs within the SLC. 
Students will utilize the tools, programs and resource specialists in the learning center. 
Intervention programs such as lunch and after school tutoring, peer tutoring, Saturday 
school and assistance from our LMU partnership will assist our students with extended 
learning time. We will explore the coordination of common preparation time to perform 
needs assessment on students and determine what intervention is necessary.  
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In our informal polling of the students, we have found that students want teachers who 
are fair and consistent with issues regarding discipline.  They also want teachers who 
genuinely have their best interests at heart in areas of course selection, content 
understanding (creative and engaging lessons), and personal issues. We will work to 
make this explicit in our classroom practices and making engaging lessons. We are 
requesting additional training on differentiated instruction and the common strategies 
such as Cornell notes and Socratic seminar for all teachers in the SLC. This training will 
increase the consistency the students see in the classroom and work to improve the 
connection that students need to have with their teachers and the coursework. 
 
A Peer counseling program similar to the structure of the “Big Brother, Big Sister” 
program will be developed with input from students and parents next year. In this 
program senior students will be partnered with underclassmen to guide and mentor these 
younger students within the SLC. This will provide students with additional support 
systems and will teach them accountability. This will also assist the counselor, teachers 
and the administrators by providing more resources for the students.  Counselors, 
teachers and other senior students will help train future mentoring students.   We will 
model our training after the Youth for a Positive Change program and will research other 
like programs.   
 
Students will be given choices within the SLC regarding class schedule, planned 
activities, leadership, and projects. Student input will play a vital role in the success of 
the SLC. Through students’ surveys and possible elections, decisions aligned with the 
goals and the vision of the SLC will be made.   
 
Throughout the course of the school year, activities such as BBQ’s potlucks, awards 
assemblies, and special holiday student exhibitions will help to build the SLC connection. 
Yearly, students will have a student work exhibition showcasing their projects and the 
student learning occurring in SLC classrooms. These activities will assist students in 
understanding the vision of the SLC. We will reinforce this vision daily in classes, during 
assemblies and other planned activities. 
 
Rigorous Standards-Based Instruction and Assessment 
The SLC vision centers on student learning and bringing consistency to the educational 
experience of our students. Teachers will be trained and will incorporate the following 
strategies in their classrooms: 

• Cornell Notes 
• Socratic seminar 
• Cooperative groups 
• Reciprocal teaching 

 
These strategies will be monitored for effectiveness in all content areas by our SLC 
administrator and peer observations. Because we are moving towards making our 
classroom practices more public, we will develop a system that makes peer observation a 
normal occurrence, so students can also see that teachers are engaged in making the 
ESLRs part of their current experience. 
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All lessons will be Standards based and the backwards-planning model will be used to 
design the projects. In this SLC, one should expect to see students engaged in critical 
thinking with a group as well as in their individual work. Labs and projects will center on 
mastery of the standards. We will work with the District to understand the “power” 
standards that comprise the CAHSEE to design lessons to ensure that students get enough 
practice in those areas as well as the gamut of the standards. Student-generated projects 
will infuse the thematic elements of our SLC as well as challenge students to build their 
capacity for rigorous coursework. Every student in our classroom will have a District-
approved textbook, and teachers will also bring in real-world examples and realia to 
supplement the textbook. Demonstrations and guest speakers will also be a regular part of 
our classrooms.  
 
Common planning time will be used to share and discuss how our students are learning. 
We will have benchmarks to reach to achieve our goals, so we will also examine the data 
to determine how close we are to attaining those goals. We will use the Adaptive Schools 
model for collaboration to dialog and discuss the student achievement during our 
common planning time. Since all of the SLC teachers will not be able to have the same 
conference period, we will work in grade level teams to discuss our students on a weekly 
basis. Informal discussion about student learning will occur more frequently especially 
once we have established a group identity for our SLC in the upcoming year. Monthly, 
we will hold a larger meeting to discuss students, strategies, SLC program and pertinent 
issues affecting our SLC. These meetings will be a place where all stakeholders can keep 
each other accountable and build team capacity to accomplish the vision of our SLC. We 
will begin to develop a schedule of these meeting in the upcoming months as the team is 
finalized for next year. 
 
Project-based learning to develop integrated projects in the environment and energy 
conservation, ecology, construction and urban planning will be used to develop a 
student’s portfolio for at least two public exhibitions for the school community. 
Showcasing student work will be a highlight of our SLC. We will utilize the community 
resources to create an environment where student work can be celebrated and the smallest 
achievement will be seen as a cause to give students more encouragement from all 
stakeholders. Because students will have an active role in their educational experience, 
we know engagement in the classroom will increase; thus, reducing the absences and 
tardiness of our students. 
 
We will work with the LMU professors to understand data and the most effective way to 
use the data to modify our instruction. Data will be used to determine how instructional 
practices need to be changed. Professional development organized by administration and 
the SLC group will include data analysis and training for all teachers to use and modify 
instruction so all students master the standards with appropriate scaffolding. 
Incorporating culturally relevant and responsive pedagogy will be a priority for all 
teachers in lesson planning, and we will ensure the use of SDAIE strategies in all 
classrooms, not just the ones designated for English learners. The types of data we will 
examine include the following: 
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 CST test scores 
 Classroom grades 
 Attendance data 
 Suspension rates 
 Behavioral data 
 Student interests surveys  
 Multiple intelligences surveys 
 Parent surveys 

As students are assessed, monitored, and given multiple opportunities to achieve in each 
classroom, we would like to create learning plans for them to ensure that the literacy and 
numeracy of our students meets and exceeds our goals. The SLC will investigate ways to 
develop assessments designed for our students in the next three years to be used in 
addition to the District assessments to better personalize our students’ experiences.  
 
Because intervention will be focused upon for the next year, we will look at the data from 
the current District assessments as well as the SIS data regarding student grades and 
absences to create a student-friendly plan to increase passing rates in all of our classes. 
We will work with the Healthy Start program on campus to create additional avenues for 
students to receive support in their coursework. We will work with APSCS to determine 
how specialized courses can fit into a student’s schedule, and what necessary intervention 
classes need to be taught by our SLC faculty to maintain consistency of personalization 
for our students. 
 
We will use behavioral data such as suspension rates and teacher reports to inform how 
our SLC program works with discipline. We will use surveys at the beginning of each 
year to determine how we can structure student choice into the behavioral standards for 
our SLC to increase student achievement. 
 
We would like to add a study skills class that could be similar to “Avid” in structure and 
strategies. In addition to the Life Skills curriculum, it could be an introductory course into 
the SLC, making the practical issues of the educational experience yearlong course rather 
than just one semester. In it, we could explore careers that would reflect the themes of the 
SLC. Since we are adopting the 4x4 students will have more opportunities to take 
electives, such as the newly developed study skills course in addition to meeting the 
requirement of the A-G initiative. We would like our entire student population to exceed 
the requirements in Science and Math. With the intervention in our classes and additional 
course offerings, we know that our students will be able to work in the extra classes to 
advance their studies in the fields most pertinent to the themes of the SLC.   
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A typical student schedule would include the following: 
English – 4 years (Eng 9, Eng 10, Amer. Lit & Cont Comp / Adv. Comp & Mod Lit)

Math – 2 years (Algebra 1, Geometry) Algebra 2, Trig, Cal 
Science – 2 years (Biology, Chemistry) ICS, Physics, Environmental Science 

 
Elective courses are as follows: 
Foreign language – 2 years same  

Visual & Performing Arts – 1 year minimum 
Technical Art 

General Electives 
 
The A-G initiative will be addressed via Individual Graduation Plans, mailers, 
orientations, one-on-one counseling and planning, and distributed literature available in 
the counseling office. Teachers and parents in the SLC will understand the initiative, so 
they can partner with the counselors to encourage students to take the extra math and 
science years to improve their skills. 
 
College-preparedness and career-readiness will also be incorporated in all of our classes. 
We will have all students take Career Cruising survey (provides students with career / 
education goals) as well as give them examples of where their teachers went to school. 
College sweatshirt day for the SLC will be organized, and we will collaborate on a 
regular basis to post workshops and college conferences provided through the school’s 
college counselors. By increasing the awareness of the opportunity for post-high school 
education, we will create future-oriented students who actually have the skills to achieve 
at the collegiate level. Teachers will also post copies of their degrees in the classroom to 
increase the respect for education and the teachers’ experiences as well as provide 
students with examples of people to associate with in the collegiate environment. As 
students begin to connect to teachers, college will be deemed more accessible to them 
and confidence in attaining the college degree will increase simultaneously as skills are 
being built. 
 
Equity and Access 
All students will be heterogeneously grouped with their classrooms for cooperative 
learning groups. We will still have classes such as AP and Honors for our students. Those 
classes may be “passport” or “shared classes” across the SLCs. We want all classes to be 
accessible for all students, regardless of the SLC, but we will make every effort to group 
ours together as much as possible. Through Individualized Graduation Plan as well as 
Parent / teacher conferences, parents will be aware of the requirements and expectations 
for their student. Students and parents will be given the information and expert advice 
from counselors to make certain that their students are receiving rigorous coursework. 
Parents and students will also have the ability to request an AP class or an Honors class 
through their counselor. 
 
Resource students will be fully be integrated into the SLC with special day students either 
in SLC –specific classes, when possible, or in shared classrooms with other SLCs. We 
will work with the APSCS to ensure that special education is not segregated from our 
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SLC teachers and activities. We will also integrate the other subgroups without 
distinction within the SLC, so students can be grouped heterogeneously as much as 
possible.  
 
Students with IEP’s are already mainstreamed.  They will fill out a preference sheet with 
their counselor just as students without IEP’s.  Students with IEP’s are also expected to 
meet the measurable goals.  We will work with the resource specialist and the special 
education specialist to ensure that the student is in the least restrictive environment. The 
counselor will also do the assurance that students with IEP’s are integrated when she 
meets with students for their individualized graduation plan, IEP meetings, and 
discussion of career goals. 
 
All students will receive the appropriate strategies to meet their needs to foster high 
achievement, but we will specifically target the research in the educational field to 
determine the best practices for the subgroups at our school. The following is a list of 
research-based methods to work with subgroups that we will incorporate into each of our 
classes: 

a.  SEL-culturally relevant and responsive pedagogy strategies 
a. EL --High Point for ESL classes, SDAIE instruction and materials for 

content area classes, all teachers of ELs will have CTEL certificate or its 
equivalent. 

b. Gifted/Talented—integrated projects where students can work 
concurrently with college professors to get credits for collegiate-level 
work and advanced learning 

c. Special Education—all types of learning modalities will be addressed as 
well as the dictates of the IEP’s for each student 

d. Other types of multiple intelligences- surveys to determine which multiple 
intelligences exist in our SLC and modifying instruction to work with the 
strengths of our students. 

 
We will have contiguous space for our SLC. Through the plans of the Architects of 
Achievement and the collaboration in the Instructional Redesign Cabinet, we will create a 
personalized and equitable space for the SLC. We will have shared structures, and we 
will utilize the procedures set forth in the School Impact Report to determine the schedule 
for use of those shared spaces. 
 
We will use the procedures set forth in the UTLA-LAUSD Collective Bargaining 
Agreement, {4.0 Staffing, Vacancies and Transfers: The faculty members of the SLC’s 
design team (assuming that they fairly reflect the overall staff at the 
site in terms of demographics and subject matter, and their assignments are 
consistent with other district staffing policies such as Staff Integration, Rodriguez 
Decree and the like) shall be assigned to the SLC upon its approval, and from 
that time forward the SLC shall be treated the same as a separate school for 
purposes of staffing, transfers, displacements and filling of openings. Thus, after 
the design team has been assigned, the initial remaining positions with the SLC 
shall be filled first with volunteers, if any, from the site pursuant to Article XI, 
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Section 16.0. Once that process is completed, the SLC shall be able to fill the 
remainder of the planned faculty positions (and any later new openings) the 
same as any other separate school site. Similarly, for purposes of future staff 
reductions/displacements, the SLC will be treated the same as a separate school 
site. Once the initial full faculty is identified, assignments to classes etc. shall be 
made in compliance with Article IX., to maintain and hire new staff to our SLC. We 
choose candidates who have background knowledge and/or an interest in the theme of 
our SLC in addition to hiring “budding experts” in their content areas. Application from 
all interested parties will be accepted and reviewed by the SLC lead teachers and the 
administrator. An interview panel with SLC stakeholders will interview the candidates. If 
no teacher becomes available, the SLC will utilize the partnerships with colleges and 
universities to recruit “highly qualified” teachers. 
 
Professional Development 
In order to fulfill the vision for this SLC, we will need to create an extensive calendar for 
professional development. Over the summer, we will work on obtaining the training for 
all teachers to be confident and identify areas where they can use the common strategies 
across the curriculum. We will also train in the Adaptive School model from Local 
District 3 for our SLC leaders beginning this semester. We will use the USDE grant 
funding and the monies provided through the Office of School Redesign to give teachers 
the opportunity to be compensated for the training we would like them to receive to help 
our students. We are currently investigating whether a summer retreat is a viable 
possibility for our teachers. Our partner, LMU, will work with us in making this retreat 
happen for all SLCs. By May, we should have the final details done. 
 
We will use all the time allotted to professional development for our SLC during the 
school day as well as the weekly meetings during our common planning periods. We will 
also all meet twice a month after school for professional development, and a larger 
meeting monthly with all the stakeholders. We will work with the department chairs and 
administrators at the school site to determine a schedule that allows for SLC development 
as well as content areas (department) development concurrently.  
 
Our next priority in keeping with the WASC and SAIT action plans for our school will be 
to understand how to use data and create appropriate changes to instructional delivery 
from that analysis of data. Because teachers will be trained in the data analysis in all the 
departments through the Pearson model, teachers will more readily have a knowledge 
base for looking at data trends and modifying how teachers can support the students more 
fully. District experts will be utilized to provide this data. Professors and experts from 
Loyola Marymount University will also partner with our SLC to increase our abilities in 
the area of data utilization. We would like to ground all of our instruction in the research 
based methods that work across the country. Throughout the upcoming year, our lead 
teachers and SLC administrator will bring relevant articles and information about 
professional development for our SLC. We will participate in all the District mandated 
and planned professional development to increase our content knowledge in departments 
and the collaboration capacity for all of our groups.  
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Professional development will also be an area where we can include parent and student 
input. Getting multiple perspectives on instructional strategies and finding ways to 
connect parents to the academic work of their students will be incorporated into our 
meeting monthly. We will also give parents the option to have a parent representative at 
our meetings to be a regular part of all of our meetings.  
 
Distributed Leadership and Accountability 
A full-time administrator is assigned to this group, and two lead teachers are assigned to 
organize leadership in the SLC. Leadership in our group will be a team effort with 
everyone having a significant role to ensure the success of our students. It takes more 
than one person, and our SLC team will be the people who can lead our students to higher 
achievement levels. The principal will be invited to all our meetings, and the principal’s 
vision for Westchester will be embedded in the SLC program. Roles within the SLC will 
be determined by surveying interest within the SLC. It is the intention of the SLC that 
each teacher, parent and student has a part in the SLC program. 
 
 
STUDENTS 

• Understand each teacher’s expectations 
• Be on time to every class 
• Bring necessary materials to class 
• Be a positive and active member of the class 

 
LEAD TEACHER 

• Attend all SLC meetings 
• Attend IRC (Instructional Redesign Cabinet) meetings 
• Attend leadership training 
• Collaborate with administration 
• Help establish curriculum to meet student needs 
• Maintain information and data for professional development and to inform 

instruction 
• Maintain collaboration amongst SLC teachers 

 
TEACHER 

• Pursue ongoing professional development 
• Maintain an inclusive classroom environment 
• Focus on student achievement 
• Be proper role model for all students 

 
ADMINISTRATORS 

• Work closely with lead teachers regarding data involving student achievement 
• Provide support for teachers 
• Intervene when severe disciplinary actions/consequences are necessary 
• Monitor budget and proper spending 
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SUPPORT STAFF 
• Clerical 
• Custodial 
• Security/Supervision 

Our SLC will explore the possibility of how to fund clerical support and security for our 
events in the next two years. Teachers will work on getting brochures and communication 
regularly to the parents and community in the first year or until the funding is found to 
add clerical support for our SLC. We will use the funding from our SLC monies to 
supplement additional classified staff’s time. We would also like to engage the classified 
staff in participation in our events.  
 
Coordinators and out-of-classroom personnel that support the entire school will also be 
included in our dialog about student achievement. Since meetings will be open to anyone, 
unless otherwise specified for issues of student privacy, coordinators such as Title I, 
bilingual, and special education will be invited when discussing pertinent topics. Also, 
we will elicit the input of these experts on the campus before making final decisions 
regarding students. 
 
PARENTS 

• Work with teachers and administrators to help students succeed by continued 
involvement in their child’s education 

 
COMMUNITY MEMBERS 

• Be an active presence at school and school functions 
• Assist teachers, administrators, and support staff in student achievement through 

professional and personal knowledge and experiences 
• Assist in funding, provide internships, and mentor students 

 
 
To ensure the effectiveness of the program for our students, the SLC administrator will 
observe and STULL teachers of the SLC, and teachers will monitor each other’s work to 
ensure that set goals are being achieved. Literacy and Math coaches will assist and 
support in making the managed curriculum accessible for all students. Lead teachers will 
support other teachers as they work in collaboration on projects and SLC-specific 
activities. There will be yearly evaluation of the progress in relation to goals set by the 
group in this document. Successes and areas of improvement will be identified for the 
upcoming year to modify and improve the SLC program. Parents and students will also 
be involved in dialog about the progress the SLC has made yearly, and their input will be 
used to improve the SLC program. 
 
Parent/Community Collaboration 
A relationship with parents and the community will be highly important for this SLC. 
Communication will occur through the website, emails, mail, newsletters, phone calls and 
personal contact. Parents and community members will be informed about SLC activities 
and meetings. Parents will be an integral part of the planning process and will be 
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encouraged to participate in SLC activities. All meetings will be open to parents and 
community participation will be encouraged as well. SLC parent groups will work with 
current parent groups (ELAC, CEAC, etc…) to improve communication and programs. 
We will explore the option of forming an SLC parent board.     
 
We will build relationships with community members to utilize resources within the 
community so students can make connections with people working in the fields we are 
exploring. Adult advocate groups improve grades, attendance, and school safety.  
(McPartland and Nettles, 1991).  Guest speakers and field trips will enhance our program 
and support our goals. We will incorporate service learning as a component of this SLC 
in order to foster long-term partnerships with the community. Service learning 
experiences will include environmental and housing projects. Strong connections will be 
developed with for-profit and not-for profit organizations to produce projects that mirror 
real world employment. Channels established to give students work experience improves 
attitude and test scores.  (Bottoms and Creech, 1997).  School-linked services enhance 
student performance (Golan et al, 1996). 
 
Articulation opportunities will be enhanced with community vocational schools, 
community colleges and four-year institutions. Students will also to explore opportunities 
with universities and colleges through programs such as dual enrollment and concurrent 
enrollment. Some students may exercise the option of getting an associate’s degree, while 
concurrently finishing their high school A-G requirements. 
  
The SLC will work in conjunction with the 9th Grade Academy before students enter 10th 
grade. This will lend for a smooth transition, and open communication, into the 
Environmental and health SLC. Parents will also receive information through the mail. 
Not only will we establish early communication throughout our students’ 9th grade year, 
we will also offer a bridge program during the summer for academic enrichment and 
intervention. Plans for this program will be developed in conjunction with school wide 
summer school program. 
 
We will engage parents in the following ways: 

 survey parents for possible time commitments for tutoring 
 invite parents to SLC meetings and allow time for input and/or questions 
 classroom visitations 
 guest lectures for those parents that work in fields related to the SLC 

 
In addition to the community outreach described earlier in this document and the School 
Impact Report, our SLC will take advantage of numerous resources in this surrounding 
community. Planned partnerships with the WHS Booster Club, PTA, Loyola Marymount 
University, Boeing, Neutrogena, “Heal the Bay” foundation as well as local community 
businesses will be an integral part of the SLC. These partnerships will assist in areas of 
tutoring, providing real life experiences, financial resources and possible student 
internships.   
 

  


